
Improve your Materials Management Process
Odette Global MMOG/LE Training Course

Improve the accuracy and efficiency of your 
materials management process whilst reducing 
costs from errors and waste. 

As the global standard for the automotive industry, 
the MMOG/LE provides a common set of business 
procedures for the materials management 
function. OEMs and suppliers use the Global 
MMOG/LE principles to save time and costs, whilst 
ensuring effective and efficient management of 
materials. Implementation of this standard has  
produced significant benefits for many companies, 
including up to:

• 85 percent reduction in premium freight.
• 80 percent reduction in obsolescence costs.
• 40 percent reduction in inventory carrying costs.
• 20 percent reduction in data entry time.

Based on the joint Odette/AIAG standard Global 
Materials Management Operations 
Guideline/Logistics Evaluation, this course will 
allow you to explore opportunities on how this 
user-friendly guideline can be used for a best-in-
class materials management process. 

Using the MMOG/LE as a Continuous Improvement 
Tool training will help you to meet your customer 
requirements with ease and teach you how to 
proactively review your materials practices, ensure 
compliancy to the industry standards and obtain 
the support needed for a first-rate materials 
management system.

This course will benefit anyone involved with 
materials or manufacturing operations, responsible 
for pulling together a team to drive improvement 
or in need of in-depth knowledge of the materials 
management operating guideline.

Coursework covers: 

• The requirements for completing an MMOG/LE self-
assessment

• A gap analysis with identification of action items 

• Communication strategies for MMOG/LE throughout your 
organisation

• MMOG/LE implementation planning guidance

• Ideas about motivating change and dealing with 
resistance

Course Language
English

Location
Palais des Congrès – Strasbourg

Date & Time
Monday 20 October 2008 - 10.00 till 18.00

Fee
Conference Participants: €300 + VAT
Others: €500 + VAT

www.odette.org

Course held in conjunction with



Odette Global MMOG/LE Training Course
Monday 20 October 2008 – Strasbourg

REGISTRATION FORM

2 ways to register:

1. Using this form and fax it back to: 
+ 44 207 235 7112

2. With your conference registration on 
www.odetteconference.org, selecting the 
appropriate option

An invoice including payment details will be issued 
upon receipt of the registration form

Terms & Conditions
- Substitutions: at any time made in writing to registration@odette.org
- Cancellations: before 6 October: No Fee – After this date: Full registration fee due.

Odette International reserves the right to cancel the course until 6 October in which case a full refund will be made and an 
alternative choice of free activities will be proposed. Odette International is not responsible for related expenses incurred.
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Fee available to Odette Conference delegates only


